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What is Behavioral Safety? ©
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From Wikipedia, the free encyclopedia

Behavior-Based Safety (BBS) is the "application of science of behavior change to real world safety problems".[ or "A
process that creates a safety partnership between management and employees that continually focuses people's attentions
and actions on theirs, and others, daily safety behavior."'! BBS "focuses on what people do, analyzes why they do it, and
then applies a research-supported intervention strategy to improve what people do”

A Science of behavior change
AFocuses peopleds attentions and act
A Applies intervention strategy to improve what people do
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Focused Attention / Intervention Strategy ©
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How does BBS Affect my Organization?

*Source: Institution of Occupational Safety and Health (IOSH)
ABehavioral choices are a factor in over 80% of all workplace irnn.jour I e

A At-Risk Behaviors account for upwards of 80% of injuries
A By changing behavior we eliminated injury

ASimple right?

1+1=2"7



ldentify

Understand your business, and determine were you risk lies

A Trend and Analyze Injury Data

A Ergonomic Process Assessments

A Job Hazard Analysis

ASafety 0 Ge mi®bserWaprodesses

ll I'I “\ Job Hazard Analytics

Observe, Engage, Improve

1. Reach (Forward)
SCORE CRITERIA
@ A reaches in Desirable Reach Zone

Reaches in Undesirable Reach Zone for <6 sec, 2 reaches/min., Bending/
squatting <2x per min. (Legs/Back)

(D) Reaches in Undesiable Reach Zone for 6 sec, >2 reachesimin., Bending!
squatting 2-5x par min. (Legs/Back)

@ Vertical reach =70". Bending/squatting >5x / min. (Legs/Back)
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3. Neck Deviation (Rotation, Flexion)

DURATION / REPETITION CRITERIA

ain
w s e ]
Horizontal Distance (Inches

A Static Posture: task exposurs <6 sec. duration
or Repetition: <&x { min.

B Static Posture: task exposure 6-20 sec. duration
or Repetition: 6-15x / min.

C Static Posture: task exposure »20 sec. durstion

or Repetition: »15x { min.
e

2. Reach (Side, Across, Behind)
DURATION / REPETITION CRITERIA

A Static Posture: task exposure <6 sec. duration or Repetition: <2x { min

B Static Posture: task exposure 6-20 sec. duration or Repetition: 2-5x |
min

c
Static Pasture: task exposure 20 sec. duration or Repetition: =5x / min.
E
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4. Back Deviation (Flexion, Lateral)

DURATION / REPETITION CRITERIA
A Static Posture: task exposure <

n i 1
B Static Posture task expasure 6-20 sec

or Repetition: <2x | min.
duration

or Repetition: 2-5x [ min.

C Storic Posture: task expasura >20 sec. duration

or Repetition: »5x | min.
Ev

Ergonomics Assessment Tool




ldentify

Face theobject-s qu ar e

operate to your side

up, d]on Ahlvays maintain at least an arm length
away from PIT




ldentify

Access boxes from side that

minimizes reach

Use stepladder to maintain both feet flat
& avoid reach above head




Train
Communicate safety expectations

A Train Initially
e Set the expectations coming through the
door

A Train Regularly
e Establi sh a cadence
delivered often

A Train Consistently
e Ensure your leaders are delivering a
consistent message

W

“Tommy got hurt when I poked him in the behind
with a forklift, but it wasn’t my fault. Nobody
put up a safety poster telling us not to do that!”

This may be a bit of a stretch,
but is he right?



How do we change
behavior?

Enforce




Enforce

How do we change behavior?........

Leadership Engagement

e Accountability

e Real time feedback

e Consistency

e NEVER walk by an unsafe behavior without correcting it

A team's actions:are adirect reflection of th&aadership.




