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Behavioral -Based safety in the Workplace



W A R EH O U S I N G  |  O M N I C H A N N E L  F U L F I L L M EN T  |  T R A N S P O R T A T I O N  |  P A C K A G I N G C O N F I D E N T I A L

What is Behavioral Safety? 2

ÅScience of behavior change

ÅFocuses peopleôs attentions and actions on daily safety behavior

ÅApplies intervention strategy to improve what people do
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Focused Attention(train) / Intervention Strategy(enforce)
3

ñThe INDIVIDUAL is always the biggest 

factor in whether an injury occurséé. 

Or notò

Enforce

Train

Identify
ïJohn Sewell
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Focused Attention / Intervention Strategy 4

ñThe INDIVIDUAL is always the biggest 

factor in whether an injury occurséé. 

Or notò

ïJohn Sewell
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5

*Source: Institution of Occupational Safety and Health (IOSH)

ñBehavioral choices are a factor in over 80% of all workplace injuriesò

ÅAt-Risk Behaviors account for upwards of 80% of injuries

ÅBy changing behavior we eliminated injury

ÅSimple right?

How does BBS Affect my Organization?
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Identify 6

Understand your business, and determine were you risk lies

ÅTrend and Analyze Injury Data

ÅErgonomic Process Assessments

ÅJob Hazard Analysis

ÅSafety ñGemba Walksò ïObserve processes
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Identify 7

Face the object-square up, donôt 

operate to your side

Always maintain at least an arm length 

away from PIT
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Identify 8

Access boxes from side that 

minimizes reach

Use stepladder to maintain both feet flat 

& avoid reach above head
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Train 9

Communicate safety expectations

This may be a bit of a stretch, 

but is he right?

ÅTrain Initially
ѐ Set the expectations coming through the 

door

ÅTrain Regularly
ѐEstablish a cadence where ñremindersò are 

delivered often

ÅTrain Consistently
ѐ Ensure your leaders are delivering a 

consistent message
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Enforce 10

How do we change 

behavior?
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Enforce 11

How do we change behavior?........

Leadership Engagement

ѐAccountability

ѐReal time feedback

ѐConsistency

ѐNEVER walk by an unsafe behavior without correcting it

A team's actions are a direct reflection of their leadership.

- General George S Patton


